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THE CHALLENGE

Pediatric Associates of Watertown faces the same
challenge many rural, upstate New York facilities do: hiring
and retaining healthcare providers. After five years of
searching for a pediatrician and working with an average
of six different recruiting firms, they eventually made a
hire. However, this physician ended up leaving their facility
two weeks after the "guarantee period." They'd lost the
$35,000 placement fee and still didn't have a pediatrician.

THE SOLUTION

Our solution starts where it always does, leveraging the
power of the Inline Platform to:

e Build brand awareness among active and passive
candidates.

e Engage with, and screen, interested candidates
through multi-channel marketing.

e Build an ongoing, high-volume, low-price pipeline
of candidates to continuously fill openings as
needed.



PROCESS + RESULTS

When searching for providers, Alicia
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Associates of Watertown was able to

end their search thanks to the hire

SERVICES USED
made with The Inline Group.

¢ Candidate Focused

Microsite
"The pre-screening that Molly and * Social Media Marketing
her crew provides, enables me to * Email Campaigns
focus on other aspects of my job." * Screening Service with

Candidate Advisors
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GET IN TOUCH

Questions?

Don't be shy! E-mail us at
contact@inline.group




